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Abstract: This case study presents the analysis through the use of sales estimation tools
for planning demand for aggregate level as a finished product in a leading industrial
products company in the market in Mexico. First, it aligned the demand plan and the
supply plan, recommending the best execution scenario to increase operational efficiency
and reduce the cost of operating the supply chain to increase the company's productivity and
stay competitive. Then, after analyzing the behavior of the demand for selected products, the
authors determined as the main affectation the inadequate precision of the method
forecasting and the lack of an aggregate forecasting strategy that allows reducing the
variation. Due to this, the most significant effort was concentrated on determining a
better-forecasting model and the decision to aggregate the demand based on three relevant
criteria: the demand pattern based on the Soft, Intermittent, Erratic or Irregular quadrant, the
best method of the forecast for each product and the time in quarters. As a result, a reduction
between 20% and 46% in the forecast variation can be obtained from the above.
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